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Nonprolit brings technology expertise to other nonprofits

CONSULTING, TECHNICAL SUPPORT and board service ore amang the organization’s serces.

BYJILL MoTILLOUGH | FOR BUSIRESS FIEST

& problems go, Eddie
Harrell had a good one
n hiz hands.

As president and CED of Co-
lumbus Urban League Inc, a
civil rights organization and ed-
ncational and housing servioe
provider, Harrell had to decide
how best to handle a growth
spurt made possible by a §6.1
million federal grant to launch
a pre-kindergarten Head Starl
program in southern Franklin
County.

Thegrant wasawarded in Feb-
ruary 2007, and the nonprofii
quickly added nearly 1000 chil-
dren toits client base and more
than doubled its staff

“We went from a 40-person
organization to a 100-person
organization in a shart time,
which meant that we had to
find a way to strengthen our in-
frastructure” Hamell said

The organization decided
Columbus-based GroundWark
Group conld help plan its tech-
nical infrastrocture. make rec-
ommendations and implement
procedires to incresss capaciky
and bandwidth. Harrell said.

“(GroundWork Group) even
did an analysis of our projected
growth and determined our
neads” Harrell said. He sai d had
it not been for GroundWork, the
Urban Leagne would have been
unable bo effectively manage its
growth.

Hamell's only other option
wisuld have been to hire an IT
consulling firm, said John Hrus-
ovslky, GronndWork Groopls
CEQ,

“(Hamell) didn't have theabil-
ity to sobre his technical prob-
lems (internally), and consuli-
ing firms don't focus on small
nonprofits”  seys  Hrusoveky
“Wea were able to pul the fires
out. Columbus Urban League
now has a much more stable
environment from 4 technol-
ogy perspective; we continue to
work with the organization so
that it can continue o (operate)
as effectively as possible”

Founded in 2005, Ground-
Work Group helps nonprofits
in Central Ohio overcome [T
challenges that stand in the

GroundWe rk Greup CED Johm Hrusevshky, left, and his organization, which provides IT suppert and consulting o non-
prafits, helped the Columbus Urban League and CBO Eddie Harell, right, when the Urban League more than doubled in
size last year. GroundWork analyzed the organization’s technology needs and planned its infrastrocture.

way of growth and efficisncy, In
January, the group merged with
Civie Solutions, another tech-
nology firm, bo fitrther serve the
nonprofit community.

“We were started because
a need was identified: There
are thousands of nonpraofits in
Franklin County ... that don't
have the {technical) resounrces
they require]” Hrosovsky
said. “Many of these
organizations  ara
struggling becausa
they can't afford
what they need or
don't fully understand
technology in gencral. We wera
created to help bridge the gap
and help them offer their ser-
wices in g more effective way us-
ing technology”

Supported by such  orga-
nizations as United Way of
Central Ohio. the Columbus
Foundation, Nationwide Mu-
tnal Insurance, Mational City
Corp. Huntington Bancshares
Inc. Microsoft Corp., Cardinal
Health Inc. and the city of Co-
lumbue, GroundWork Groop
serves about 140 clents, Hruso-
waky ssys.

But the potential ks much
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graater than that.

“&o far, we have only touched
about 10 percent of the non-
profit community. We nead the
business cammunity to help us
shap it up” Hrusovsky said,

“There is nothing like us in
Ohio” he said. “The concept of
a 501{c)3) that is solely focused
on (nonprofit technology) is a
new coneept”

GroundWork Group hasthree
Cofe  competencies:

Technology sclutions

that range from plan-

ning to project man-
agement: educational services
designed to leverage ability and
build capacity; and application
programs that run the gamuot
from fundraising to client ad-
ministration.

In addition 1o the groups
central pillars of service, Hros-
ovaky said the organization has
recently ralled out an cutsoune-
ing solution called [T in a Boo,

“It is {an option) for organi-
zations that want (o have tech-
nology as a uliliy and want us
to ru it for them. We came up
with I'T in a Box because we be-
liewe that there are a lot of non-
profits out there that nesd a

cogt-afective wey to access the
right services” Husovsky said.

GroundWork Group  also
works to put IT professicnals
on the boards of its clients to
offer even more suppaork,

“Thesa professionals are part
of our edocational program-
ming. They help nonprofits un-
derstand at the board level the
effectiveness of technology. So
far, we have placed nearly 60
individuals in this regard, and a
lot of these folks come from lo-
cal corporations.” he says.

In addition to in-kind and fi-
nancial support from the busi-
ness community, GroundWork
Group relies on eamed income
in thefomm of membership dues
and service feas, which make
up alittle more than half of its
HEE0000 annual budget.

Hrusoveky said he expects
the organizations 2009 fscal
wear budget to be in excess of 1
million.

“We are growing pretty fast;
wa plan to be a self~sustaining
nonprofit by the and of our fifth
liscal year” he said.
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GROUNDWORK GROUP
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Mission: To strengthen the impact of ren-
plufit cfganizations by enhandng theil
akility o achiew theil mission thiaugh
artainableand affofdable infarmation
management, education and technology
solutions.

Executive staff: kohn Hruscwsky, B
Brenda Glosse, wice president ofopera-
tions and administTation; Stephanie
Meighbafyel, wice plesident of infalma-
tion technology; Tom Guy, sice plesdent
of member services; Dale AbTams,

e five adwisol; 20 BT yan Butlel, wioe
plesidentof Civic offelings.

Board members: Doug Spence, dhaifman;
Chira Widener, chainanman-elsct
Towiy Wells, theasular; Seve Van Hepde,
secletaly; Shikeesh Annam ; Russ Bustn;
Mancy Brantnel; Soott Caine; Alex Deak;
e Gakba; Theresa Hamis; Karen Beshe
Bngelo Mazmocco; Ronakd Morgan;
Chetyl Nelsen; Matcy Samuel; Dan
Skelly; James Srunt; Bic Wanetk; and
Sheril Williarns,

Paid staff: 12

Volurtaers: Male than 150

HAnmual fundraisers: Annual Members
Confefenas, October



